HICIH

SUPPLIER Pot. Pts Category Sub-Categories Result Note
The mission of the HCH Group Purchasing Organization is to be “The Preferred Supplier Partner”! Monthly & YTD PPM (20pts)
40 Quality -
® Enable our suppliers to share in our growth Quality SCARs Issued (20pts)
® \\Ve are a demanding but fair customer 20 Delivery Delivery SCARs Issued (20pts)
® \\Ve require the best in class service in quality, cost and delivery 20 Productivity Proactive vs Non-responsive(20pts)
® Our suppliers should be open to ideas, innovations and people 20 Customer Service Service (20pts)

Basic Purchasing Principles

Legal Compliance

To ensure proper procurement activity, we respect the spirits of applicable business laws and
regulations. At the same time, we are also committed to abiding by such laws and regulations

Open Door

Under the open-door policy of providing all applicants with competition opportunities, we aim to
do our best in business with you, regardless of whether you are located at home or abroad.

Purchasing Orders The quality system shall assure that orders and quality agreements are only sent to approved Risk Financial Stability G= No risk
and Quality Agreements suppliers/process routes and approved products (excl. samples, prototypes and PPAP) Y= Monitoring financial concerns
. . " . . . . R= In financial stress
HCH shall define quality targets for each critical commodity supplied and work jointly with the =
. . . . ) . Contract G= In place >
Quality Assurance respective suppliers to facilitate the achievement of such targets and the progressive advancement o Z
function and Purchasing towards the prevention and elimination of defects. Perfection in everything is now expected, and Y= In negotiation -|C-|
each HCH factory should consider rewarding those suppliers that achieve their targets (set by R= Not in place; not being negotiated (3;
HCH) and perform at a consistent 'defect free' level. Non-Disclosure Agreement G= In place E‘
o ] - ] ] ] Supply Y= In negotiation Py
Based upon the principle of fair competition, we assure you of equitable treatment in the selection ) . . zZ
. . ) ) ) : ) . . Agreement R= Not in place; not being negotiated B
Equity and Fairness of suppliers, while making a comprehensive assessment of your quality, price competitiveness, - -
) ) L ) Bailment G= In place or Not Applicable Qo
delivery assurance, after-sales services, reliability and technological edges. I's)
Y= In negotiation c
Greah Procuisrieni To deploy business operations aimed at preserving the environment, we actively commit ourselves R= Not in place; not being negotiated E
) . ) . . 5
to the procurement of materials that gives full consideration to the global environment. Standard Pay Terms G=Yes 2
Any trade and technical secrets known to us during the course of purchasing operations shall be R=No

Note: Please be aware of other sector specific scorecard expectations. Contact your sector quality or sourcing representative

for details.

® GY R Status

The “GYR Status” Report

Confidentiality kept confidential, and shall not be disclosed to any third parties without suppliers' permission.

Green — “G" ratings given indicates that the element is complete and meets all expectations

Yellow - “To be considered”, a risk assessment and a recovery plan must be in place for the element. “Y" ratings indicate

Supplier Acceptance Form (SAF)

We ask that the appropriate Leaders within your organization review the manual and take the appropriate actions to

a need for Programme management attention.
Red - “R" signifies the Programme is at risk and needs immediate management attention. To reflect improvements of a

become fully compliant. RED element'’s status after the PND, progress to GREEN will be shown by a second entry in brackets.

By signing and returning this page to the appropriate HCH commodity manager, | hereby acknowledge receipt

Supplier Quality

of HCH's Supplier Quality Manual, on behalf of my company. The competitiveness and position of HCH in the world market is decisively determined by the quality of its products.

Company Representative & Title: Faultless quality and reliability of the products and services purchased from suppliers have a corresponding influence on the

highly technical production facilities and on the quality of finite products. HCH poses high standards to quality in this part.

Company Name: In order to provide more qualified products to our consumers, we look for suppliers whose materials having less quality

Company Address: problems. In order to enhance bearing quality, HCH makes principles as following:
City, State, Zip Principle 1: HCH suppliers should understand current and future HCH needs, meet HCH requirements, and strive to exceed HCH
Country: o expectatlor‘ws. . o . — . .

Principle 2: HCH suppliers should have a clear leadership organization. This organization should establish unity of purpose,
Phone: direction, and the internal environment, in which people can become fully involved in achieving the organization's

objectives.

Signature Authorized Supplier
Principle 3: Involvement of people in the leadership organization. People at all levels are the essence of the organization that

Date: established and their full involvement enables their abilities to be used for the organization's benefit.

Principle 4: HCH suppliers’ leadership organization should have a systematic approach to management. Identifying, understanding,
and managing of interrelated processes for a given objective can contribute to the effectiveness and efficiency.

@ Supplier Scorecard

. . . . . L Principle 5: HCH suppliers should make continual improvement. Continual improvement is a permanent objective of our suppliers.
This is a process to develop relationships through a supplier evaluation process that promotes communication and P P P P P : P

continuous improvement throughout the entire product cycle. Involvement, commitment, trust, cooperation, and teamwork
are the underlying principles that will guide our quest for achieving customer satisfaction. A routine reviews of the Supplier's

Principle 6: HCH supplier should have a factual approach for decision making. Effective decisions and actions are based on the
logical and intuitive analysis of data and information.

. . L o Principle 7: Mutually beneficial supplier relationships between our supplier and HCH.
Scorecard is a tool used by suppliers and HCH to aid in the communication process.



HICIH

Written Supplier Assessment (WSA) Partlgl FuII. Assessment ltem Observations | Supplier
WSA is pre assessment process and applies to all potential new suppliers. The WSA is the suppliers self volunteered Credit | Credit and Notes | Response
information relating to business information and quality systems. A WSA is required before a supplier can be added to the 12. Is there a process established for the control of records and system

supplier master in HCH. documentation? Policy for control of quality records; Retention policy or matrix;

Revision control process for quality documents; Customer documents identified
Assessment ltem Observations and Notes Supplier Response and their distribution controlled.

13. Are the environmental conditions in the laboratory and work areas adequate for

Process map (list special processes) the work performed?

Life Testing & Reliability Capabilities 14. Are control charts effectively used throughout production areas?

Previous External ISO Audit results 15. Is there evidence of control charts leading to actions?

List cost reduction ideas for IR product 16. Are inspection and process instructions adequate,controlled and available to

Contingency plans respective personnel?

Can the supplier leverage IR's buy 17. Are workmanship standards available in the form of controlled written standards,

visual exhibits (color chips) and / or samples?

List type of software / IT capabilities used during
the design process 18. Is there a process for identifying and managing finished goods inventory in a

FIFO manner?

Determine a list of customers the supplier ser-

vices for the given region of the world. 19. Is there a maintenance plan for all equipment and tooling?

Determine typical supplier lead times to provide 20. Does the organization have a system for identification, traceability, preservation

the services and products for the given region of and handling of product throughout all phases of production?

the world. 21. Is non-conforming material sufficiently identified and segregated at all stages of
the process?

Determine supplier's financial status

Determine supplier's logistics capability 22. Are adequate records maintained? Do records show that re-worked parts / ma

terials are re-inspected? If remanufacture / reprocessed material is used, is there
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adequate identification and checking to specifications?

On Site Assessment (OSA)

The OSA, along with commercial and technical assessment, is part of HCH's supplier approval process and should be

23. Are root cause and corrective action identified to prevent recurrence of reported
failures and quality problems?

applied in the following situations- Before any business is awarded to a new supplier to HCH- Whenever there is a
24. Are gages and test / inspection equipment, including customer owned gages

significant change in an approved supplier’'s operations, such as plant relocation or change of ownership. Periodically, as ) o :
9 9 PP PP P P 9 P Y and equipment adequately maintained, calibrated and stored?

determined by HCH, in order to ensure continuation of supplier's quality management systems. Also, OSA may be
completed for a currently approved supplier as a prerequisite for other Part Qualification activities, especially where the 25. Are controls in place to assure actions are taken in the event of calibration failure?

design or manufacturing process of the new components is significantly different with earlier approved components. 26. Does the organization provide adequate training for personnel using gages?

HCH is used to evaluate a supplier's quality systems and is an integral part of the HCH supplier approval process.
27. Does the organization ensure statistical studies(Gage R&R) are conducted to analyze

Partial | Full Observations | Supplier the variationpresent in the results of each type of measuring and test equipment system?
; . Assessment Item PP
Credit |Credit and Notes |Response . : : : .
28. Are process capability studies performed including Failure Mode Effects Analy-
1. Is the supplier ISO or TS registered? sis (FMEA's)?
2. Is there a published Quality Policy and is it to all personnel (e.g., Quality Manual)? 29. Are in-process defects charted and analyzed to detect problem areas and de-

fect trends? Is in-process and final verification performance data collected, ana-

3. Is there an organization chart with responsibilities assigned? lyzed & charted against year-over-year improvement targets?

4. Are the quality control systems adequately documented? Work Instructions; Stan-

’ ) L 30. Does the manufacturing process improvement continually focus upon control and
dard Operating Procedures; Quality Objectives; External Documents gp P Y P

reduction of variation in product characteristics and manufacturing process parameters?

5. Do systems and processes focus on defect prevention in all areas?

31. Does the organization have a defined process for problem solving leading to
6. Has training been provided for each job function or operation according to root cause identification and elimination? Examples of problem solving processes.
requirements?

32. Are there programs that internally target productivity and continual improvement?
7. 1s there a documented internal audit process

8 A i d audit i iodicall . db 2 33. Is there a formal system for review and validation of design input requirements?
. Are systems and audit results periodically reviewed by management?

9. Is there a Corrective Action system and does it have means to track 34. Is design output documented in terms of requirements, calculations, and

analysis?

10. Do systems and audit deficiency corrective actions have a due date
35. Is there a formal procedure for controlling design changes including review and
11. Is there a Preventative Action system and does it have a mean to track. approval responsibilities?





<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 15%)
  /CalRGBProfile (ColorMatch RGB)
  /CalCMYKProfile (U.S. Sheetfed Uncoated v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize false
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveEPSInfo true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile (None)
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /DownsampleColorImages false
  /ColorImageDownsampleType /Average
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages false
  /ColorImageFilter /None
  /AutoFilterColorImages false
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /DownsampleGrayImages false
  /GrayImageDownsampleType /Average
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages false
  /GrayImageFilter /None
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /DownsampleMonoImages false
  /MonoImageDownsampleType /Average
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile (None)
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /Unknown

  /Description <<
    /JPN <FEFF3053306e8a2d5b9a306f30019ad889e350cf5ea6753b50cf3092542b308030d730ea30d730ec30b9537052377528306e00200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /FRA <>
    /DEU <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
    /ENU <>
  >>
>> setdistillerparams
<<
  /HWResolution [2540 2540]
  /PageSize [612.000 792.000]
>> setpagedevice




